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	WASTE & RECYCLING UPDATE


1. 
SUMMARY
1.1
This briefing paper gives Overview & Scrutiny Committee (Place) an update on the Council’s Waste & Recycling services.
1.2
This format for giving members regular briefing papers to update on certain areas of interest has been agreed in consultation with a former Overview & Scrutiny Committee (Communities) Chairman and the former Corporate Director – Housing & Environment.
2. 
BACKGROUND
2.1
In consulting on the Overview & Scrutiny Committee (Communities) work programme in November 2013, the former Overview & Scrutiny Committee (Communities) Chairman and Corporate Director – Housing & Environment agreed to place updates for members into an easy-to-understand format of briefing papers.
2.2
The areas in this paper are bullet-points for Waste & Recycling.
3.1

Recycling
· 
The out-turn contamination figure for recycled waste for 21/22 averaged at 15.7%. This falls short of the MRF input specification of 5% contamination. The range we have seen so far this year is a low of 12.3% and a high of 19.2%. Some glass is still in the blue bins but it is lower than prior to the separate collections.

Veolia undertake the testing of recycled loads coming into the MRF. The input specification reports show the level of contaminants. 
· The number of loads rejected by Veolia remains very low and we did not have any loads rejected in 21/22.
· Recycling waste collected for 21/22: 6752.94 Tonnes
Recycling waste collected for 20/21: 6930.72 Tonnes
3.2   
Residual Waste
· Some work is being carried out regarding the allocation of the 2nd green bins but this will be covered further in 3.8
· Residual Waste collected for 21/22:  28991.39 Tonnes
Residual Waste collected for 20/21:  27568.35 Tonnes
3.3
Garden Waste
· New pricing system has been in place this year with a reduced price of £26 available for customers signing up before May. Cost for signing up for the service is now £31.
· Currently have 19,000 customers
· Garden Waste collected for 21/22: 5798.36 Tonnes
Garden Waste collected for 20/21: 5550.30

3.4

Glass Collection
· New glass contractor has been making collections since April. No real change in the way we operate but there is an increase in revenue from the sale of the glass.

· Glass collections continues to be successful with very few bins being rejected and participation rates and tonnage collected exceeding our expectations.
· Residents are now receiving their 8th collection since the scheme started. Unfortunately a small number of collections did not take place due to staffing issues but we have recovered as many of these as possible.

· Glass collections from the supermarkets are working well. Some contamination issues have been highlighted and we will swap to lockable containers if they persist.
· A vast majority of the other bottle banks have been removed across the district and there has been a reduction in fly tipping and anti-social behaviour (bottles being smashed etc) as a result.
· Total glass collected by MDC for 21/22: 
2328 tonnes 

Total to date (27th May):


2661 tonnes
3.5      Waste Policy & Missed Bins

· Number of missed bins is still under the 0.1% target.
· A recent review of the data highlighted some issues with some crews being accounting for a higher number of missed bins. These were usually attributed to long term absences of the usual crew and different agency staff covering that role.
· We created a postcard for crews to notify vehicle owners if they have prevented the refuse vehicle from accessing a street. 
· There continues to be a push from the communications team to encourage people to sign up for bin reminders.
3.6 
Food Waste 
· Nottinghamshire County Council have received data from all Districts and Boroughs and they are using this to draw up various options for collecting food waste for us to assess. The details of the Environment Bill are to still be confirmed and there is still no date announced for when the collections need to have started.
3.8
In-Cab Technology
· Whitespace have won the contract to supply the software and hardware for the in cab system and initial project meetings with them will be taking place in the coming weeks.

· Work is under way update our records of householders that have a second green bin. Our crews have been reporting back to the office and we will write to everyone explain that they are required to complete and on line form to be able to have their second green bin emptied. This will ensure when the in-cab system goes live, we have an accurate record of who is authorised and allow the crews to report those that present a second bin that haven’t gone through the application process.
· We will be doing a similar process with the assisted collections and also those that have other collection methods (bags / communal containers etc)
3.9
Staffing
· Recently appointed 2 drivers to the 2 vacancies which had be vacant for 4 months. A recent market force supplement improved the pay to drivers which helped attract applicants.

· There are 2 loader vacancies and these will be advertised internally

· Anne Marshall started her role as Customer Liaison Officer in April.

· A report is ready to be submitted which would allow an increase to our establishment of 1 driver and 2 loaders. This will give us additional resource to provide resilience for the additional 2600 properties due to be built in the next 4 years which is in addition to the 4000+ properties that have been built since 2013.
4. 
COMMENTS OF HEAD OF SERVICE
The team are working hard to gather data to support the implementation of the software and the recruitment is progressing with drivers and loaders and we are hoping to be back to a full establishment soon.
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